PENCIL
Decision Modeler
Sparkling Logic’s PENCIL Decision Modeler helps organizations discover, document, and collaborate around
critical business decisions. PENCIL is a cloud-based and on-premise offering for business and data analysts
who need to model and document the decision logic and business rules that define how business decisions
are made. Using PENCIL, business analysts can sketch the decision structure and iteratively drill down to
define the decision details and rules. Decision models can then be refined, tested, and executed in
Sparkling Logic’s SMARTS™ Decision Manager business rules and analytics platform.
Capture decisions early in the project lifecycle:
• Create a glossary of business terms
• Create decision models using the standard
Decision Model and Notation (DMN)
representation
• Create business rules using the standard
decision table graphical representation
• Collaborate around glossaries and decision
models
• Directly generate executable decisions with
Sparkling Logic’s SMARTS Decision
Manager

DECISION MODEL
Model using a Standard
Approach
PENCIL Decision Modeler uses the
standard DMN representation
enabling business analysts to
leverage industry-wide business
analysis skills.
PENCIL lets busines analysts start
modeling decisions long before the
IT infrastructure is ready for
execution. PENCIL eliminates the
risk of decision information not
being captured when the project
requires it.

RULES & GLOSSARY
Document Business Rules
with Consistent Terminology
Using an intuitive graphical interface,
BAs can immediately start capturing
data requirements, decision models
and rules, while collaborating to
achieve the best explicit description
of the decisions required for systems
and applications.
PENCIL’s glossary can be used
across decisions to achieve
consistent use of terminology related
to decisions.

EXECUTE, TEST, DEPLOY
Refine, Test and Excute
Decisions with Data
Decision models and glossaries can
be accessed in Sparkling Logic’s
SMARTS Decision Manager where
BAs can create or import data and
then execute, test and continue to
refine and improve decisions.
PENCIL is the only decision
modeling tool that provides a direct
path to an executable decision.

PENCIL
Decision Modeler
PENCIL Decision Modeler is used by organizations
to accurately and consistently discover and model
decisions in order to communicate about, manage,
evaluate and automate them in software. PENCIL
provides complete support for:
• Creating decision models that represent decisions
in a form that is accessible and usable by
business analysts, business professionals, and IT
• Documenting business rules that define a decision
or sub-decision in the form of decision tables or
text-based business rules
• Automatically creating glossary that defines the
terms used in the decision model and rules

DISCOVER
• Link business decisions to their associated systems,
processes, and events
• Capture key data and information required to make
business decisions
• Create a standard decision model that conforms to the
DMN standard
DOCUMENT
• Document the key characteristics of decisions
• Capture business rules that define a decision or subdecision as decision tables or text-based business rules
• Define business terms used in rules to clarify business
meaning and promote the standard use of terminology
TEST, OPTIMIZE AND EXECUTE
• Create Sparkling Logic SMARTS
Decision Manager projects from decision
models and test and execute your decisions
• Run simulations using historical data to
refine decisions and ensure optimal and
predictable decision results that meet
business objectives
Sparkling Logic SMARTS™ and Sparkling Logic PENCIL are products of Sparkling Logic Inc.
For more information contact us at info@sparklinglogic.com or sign up for a free trial on our website.
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