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The Customer
The Directorate for Integration and Diversity (IMDi) is an organization that is part of the Norwegian Ministry of Labour
and Social Inclusion. IMDi’s mission is to implement the Government's integration policies through equal opportunities
and living conditions for immigrants and their children.

Before Smarts

Why Smarts

As part of the modernization of its IT
infrastructure, IMDi wanted to replace its hardcoded rule engine and case processing system
with a new system based on modern business
rule management. The new system was to,
among other things, simplify the automation of
IMDi services, provide easier maintenance and
further development of the rules. In addition, it
had to be integrated with other applications
developed in-house. In accordance with IMDi's
IT strategy, it was to be scalable, secured, and
cloud-based.

As part of an international and open call for tenders,
IMDi chose Sparkling Logic and Decisive. First of all,
Sparkling Logic SMARTS had all the necessary
functional and technical requirements which
numbered over 30. Then, Decisive had the
knowledge and skills to deploy SMARTS and
support IMDi in properly implementing the rules. For
IMDi, the combination of SMARTS’ low-code
capabilities and Decisive’s expertise in decision
technologies was unmatched when it came to
choosing the solution to modernize their registries
and case processing system.

The Benefits
In just two months, the team in charge of the application was able to author, test, and adjust a decision service,
containing 52 rules. In the next four months, the team delivered two additional decision services, bringing the total
number of rules up to a total of 198. The decision services now process 10,000 to 15,000 events per day. Modifying
the rules is easy. The process of changing a rule typically takes less than a day. The whole decision-making process
is exposed to the IMDi user, making it easy to see, understand, and adjust the rules and decisions. As an
organization, IMDi is able to cope with changes in regulations and policies it may face in the future, without heavily
involving developers or IT. Thanks to SMARTS, their case processing is future-proof.

Directorate for Integration and Diversity (IMDi) Head of Digitalization, Christine Rabassa
Stautland, says:
“Implementing SMARTS has given IMDi’s subject matter experts direct control of the
business rules that govern the outcome of their processes.This is a crucial capability in
enabling IMDi to enact government policies and respond to changes in migration flows.
Changes that would take weeks to implement are now employed on real business cases
within hours.”

About
Sparkling Logic is a Silicon Valley company dedicated to helping businesses automate and improve the quality of their
operational decisions with a powerful decision management platform, accessible to business analysts and ‘citizen
developers’. Sparkling Logic’s customers include global leaders in financial services, insurance, healthcare, retail,
utility, IoT, and Logistics.
Sparkling Logic SMARTS™ (SMARTS for short) is a cloud-based, low-code, decision technology platform that unifies
authoring, testing, deployment, and maintenance of operational decisions. SMARTS combines the highly scalable
Rete-NT inference engine, with predictive analytics and machine learning models, and low-code functionality to
create intelligent decisioning systems.
Decisive is a Norwegian IT consulting company established in 2003. As
the leading consulting organization specializing in decision management
and business rule systems in Scandinavia, Decisive’s clients include the
largest enterprises in the public and private sectors. Decisive helps
customers achieve their business objectives by providing highly qualified
consultants with years of experience in implementing decision management
and business rule solutions.

